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Previous report: “Needs Assessment of Out-of-School Time 
Programs in the District of Columbia” (October 2017)

• Scope: Subsidized OST programs. Afterschool and summer programs that 
receive funding from the federal government, D.C. government, or private 
foundations to provide structured afterschool and summer programming for 
children and youth from pre-K to 12th grade.

• Current capacity. In 2016, an estimated 33,400 children and youth attended 
subsidized afterschool programs in D.C., and at least 15,000 children and 
youth participated in subsidized summer programs.

• Potential need metrics and gap analysis. See full report, 
https://www.dcpolicycenter.org/publications/ost-programs-in-dc/
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• Fiscal landscape. Surveys the fiscal landscape of subsidized OST programs in D.C., 
including sources of funds (where OST programs get resources) and uses of funds 
(how OST programs spend money). 

• Challenges for expanding capacity. Also explores potential fiscal needs of expanding 
OST programs, opportunities that are available to expand and better use existing 
funds, and the bottlenecks that might impair expansion.

• Full report: https://www.dcpolicycenter.org/publications/ost-program-financing-
report-2019/
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SOURCES AND USES 
OF FUNDS
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REVENUES 
(SOURCES)

Subsidized OST programs in D.C.—
whether operated by schools, 
specific government agencies, or 
by community-based providers—
rely on both public and private 
funds to support operations.
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WHERE THE MONEY 
COMES FROM

• FY 2017 total funding - over $97 million: 

• $66.2 million was from public resources—either 
District’s own revenue ($50.2 million) or from 
federal grants ($11 million). 

• The rest was largely from the private sector—from 
foundations ($14.5 million), corporate and 
individual grants ($9.9 million), and other sorts of 
fundraising events held by service providers. 

• Out-of-pocket expenses from families related to 
subsidized OST programs was roughly $2 million.
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PUBLIC 
MONEY
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PRIVATE MONEY
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ROLE OF 
FOUNDATION 

GRANTS
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EXPENDITURES 
(USES)

Expenditure patterns among OST program providers 
in D.C. vary dramatically, by size of organization, age 
of participants, type of program, service location, 
and other factors. Importantly, budget structures are 
very different at the D.C. Government agencies and 
CBOs, largely reflecting the scale of the D.C. 
Government.

TERMINOLOGY
• Programmatic expenditures 

include any type of spending that is 
directly related to the provision of 
programming, such as wages for 
instructors, meals for participants, 
or the educational materials and 
supplies used in class.

• The other type of spending is non-
programmatic expenditures—
often called overhead—which 
include money spent on things that 
indirectly support OST programs, 
and which support broader 
organizational operations
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PUBLIC 
PROVIDERS
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CBOS

12



PROGRAMMATIC COSTS
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OVERHEAD CBOS
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CHALLENGES FACED BY OST
PROVIDERS

Constraints to growing capacity included: 

• Challenges in expanding administrative 
capacity 

• Revenue constraints

• Fluctuating expenditure trends

• Programmatic staffing capacity and stability

• Inability to secure more space due to rising 
costs

• Matching specialized programs with 
participants. 

Based on input from CBOs and government 
OST program providers through distributed 
questionnaires and select in-depth 
conversations with various stakeholders, 
including providers and funders.
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RECOMMENDATIONS

1. Improve data collection and analysis to 
identify funding trends and gaps.

2. Increase funding and revenue stability for OST 
providers through better coordination 
between decisionmakers on public and 
private sources of funding.

3. Find opportunities to help funders and 
providers share resources and build 
administrative capacity.

4. Balance organizational efficiency with 
families’ needs.

5. Address providers’ needs for skilled or 
certified staff.

Based on input from CBOs and government 
OST program providers through distributed 
questionnaires and select in-depth 
conversations with various stakeholders, 
including providers and funders.
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Full report, summary, and slides available online 
at dcpolicycenter.org.
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